
ASSESSMENT REPORTS

GROUP DEBRIEFING



AGENDA

Review the Genos model of Emotional Intelligence
Explore your assessment results and actions you might be
able to take improve how you demonstrate emotionally
intelligent behaviour at work
Explore tools and techniques for effectively responding to
your feedback

In today's session, we will:



THE GENOS MODEL OF
EMOTIONAL INTELLIGENCE



THE GENOS MODEL OF
EMOTIONALLY INTELLIGENT LEADERSHIP COMPETENCIES



THE IMPORTANCE OF FEEDBACK



Results reflect how well
you demonstrate
emotionally intelligent
workplace behaviour
Results do not reflect your
actual EQ or innate level of
emotional intelligence
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INSIGHTS FROM YOUR RESULTS

- Opportunity
- Personal context
- Culture
- Nature/Nature
- Motivation
- Relationships

How often you demonstrate emotionally intelligent
workplace behaviour is influenced by:

Consider these factors to help you interpret your
results



THE VALIDITY OF YOUR RESULTS



THE VALIDITY OF YOUR RESULTS



THE ASSESSMENT

1. Measures how important it is to your colleagues, that you
demonstrate emotionally intelligent workplace behaviour

2. Measures how well you demonstrate the competencies
of the model in comparison to others



THE ASSESSMENT

1. Measures how important it is to your direct reports, that
you demonstrate emotionally intelligent leadership
competencies

2. Measures how well you demonstrate the competencies
of the model in comparison to others



BENCHMARKING

The transparent rectangles represent the scores achieved
by the middle 50% of the Genos benchmark group
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General tips on how to
develop each competency
of EI
Specific tips for each
question/behaviour of the
assessment
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ASSESSMENT REVIEW
You are about to receive your personal assessment
results
Find a quiet spot and read through your report
Capture key insights
Highlight both strengths and opportunities for
development
I will be available to answer any questions that you
have about your results and how to read your report



INSIGHTS FROM YOUR RESULTS



SMALL GROUP ACTIVITY

CAPTURE INSIGHTS
CAPTURE DRAFT ACTIONS

CAPTURE CLARIFYING QUESTIONS

Go over the Response Process together in the back of your reports
Each take a turn to conducting the response process using the
information you gathered around your results (Insights, Actions
and Clarifying questions)
Peer coach and mentor each other on your approach
Repeat until everyone has had a go at conducting the response
process

Working in small groups (e.g. trios):



ASSESSMENT REVIEW
Seeking feedback from colleagues is fundamental to
becoming more self-aware and developing our
emotionally intelligent workplace behaviour
Your colleagues can help you validate insights from
your report and offer input into the actions you are
planning to take in response to your feedback



PRACTICE INSIGHTS
In pairs practise applying the approach to ‘Responding
to your feedback’
Be prepared to share insights from this exercise with
the wider group



THANK YOU


